






































































































































Introductiion:

The Sacramento-Yolo Mosquito and Vector District (District) is soliciting proposals to plan and
implement a website redesign as specified within this Request for Proposal (RFP). Prospective
respondents are advised to read this information carefully prior to submitting a proposal.

All inquiries should be directed to:
Luz Maria Rodriguez

Irodriguez@FIGHTthe BITE.net
(916)419-7929

Backsround:

The District website is an integral component of how we communicate with the public. Itis akey
tool to disseminate information to residents we serve, members of the media, local elected
officials and the general public. Guests visit our website to request services, obtain information
on current mosquito control activities such as ground or aerial treatments, learn about the latest
West Nile virus activity in the area through our press releases or sign up for an outreach event.

In an effort to improve services and better inform residents we serve, the District would like to
redesign its current website.

The new website should include:

s A fresh, eye catching, contemporary look and creative custom design that matches our
logo, brand, and new colors already reflected in our other outreach materials.

e An organized and intuitive navigation system that will allow the public to find the
information they are looking for quickly and effortlessly with the least amount of clicks.

o Refined, clear and organized content that will be easier for the general public to
understand.

o Fresh images, photos, simple and clear information that will give the public a better
understanding of the District.

o Consistent look and feel throughout the site to make it easier to navigate the site.
New technologies such as graphics, animation, audio & video capabilities to better
showcase our materials.

e The ability to apply new design and technology updates in the future without the need to
redevelop the entire site.

e An operating system compatible with the current District server and website provider.
Improved search engine rankings compatible with modern browsers to allow users to find
our site.

*]t is suggested that all potential vendors review current web content and structure at www. FIGHTtheBITE. net as
well as other mosquito control websites before submitting a proposal.
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Technical, Software and Hardware Requiremem

e Open source, PHP/MySQL based content management system that can run on any
LAMP/WAMP based server or hosted account.

o Content management system must be able to display custom PHP and Javascript code to
integrate existing forms, Google Maps, and database data. This can be in the form of a
php include file or direct PHP code.

e CMS and Graphic templates must display equally on Internet Explorer 6.0, 7.0, Firefox
2.0, 3.0, and late versions of Safari

o Graphic design templates and CMS system should conform to standards and best
practices as defined by the State of California Web Accessibility State Standards,
htip://www.webtools.ca.gov/Accessibility/State_Standards.asp

o Website appearance must be accessible and easily navigated by a browser within a
desktop resolution of 800x600 pixels, but should be best viewed in 1024x768.

e Use of Flash animation or Java (but not JavaScript) must be limited to extra content
such as event promotion, advertising, or games, and cannot be used for primary
navigation or content.

* A1l technical inquiries should be directed to Dan Fisher, IT Administrator at dfisher@FIGHTtheBITE.net Please
also copy lrodriguez@FIGHTtheBITE net

Objectives:

The District is currently seeking a website redesign firm to provide creative direction, design,
refine content, and increase visibility and functionality of the website. Providers responding to
the RFP should be knowledgeable in the areas of website development, design, implementation
and web software. A background in marketing and advertising is also helpful in ensuring
messages, content and general information will reach and resonate well with the public.

Submittal Requirements:

One (1) original and three (3) copies of the proposal must be mailed/delivered by the date, time
and location identified below. :

Proposals must be received no later than 2:30 p.m. on Thursday, December 11, 2008
Late proposals will not be considered.

Submit Proposals to:

Sacramento- Yolo Mosquito and Vector Control District
Attention: Luz Maria Rodriguez

Public Information Officer

8631 Bond Road

Elk Grove, California 95624

No facsimile or electronic proposals will be considered.
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Proposal Response Format:

Proposals should be prepared as simply as possible and provide a straight forward, concise
description of the vendor's capabilities to satisfy the requirements of the RFP. The proposal
should be organized into the following major parts:

Executive Summary

Company Background
Implementation Plan and Timeline
Support and Maintenance

Client References

Cost Quote

MEOOW R

Instructions relative to each part of the response to this RFP are defined in the remainder of this
section.

A. Executive Summary - This part of the response to the RFP should be limited to a brief
narrative describing the proposed redesign project and should clearly state why the vendor is
qualified to perform the job.

B. Company Backeground - Vendors must provide the following information about their
company so that the District can evaluate the vendor’s ability to perform the job. The District, at
its option, may require a vendor to provide additional documentation to support and/or clarify
requested information. The vendor should describe the company's background including:

e How long the company has been in business.

o A brief description of the company, including past history, present status, future plans,
ete.
Company size and organization.
A detailed résumé and contact information for the Project Manager and any other
employees who will be involved in the project.

C. Implementation Plan - Vendors must provide a detailed implementation plan for the
entire project. It should include evaluation of current site, redesign process, testing, conversion
and any necessary training. The District reserves the right to determine the implementation
timetable based on the calendar. Work will not begin until all contract(s) are signed.

D. Support - Vendors must provide a detailed description of the support options to be
provided during and after implementation. Support refers to software and update support.

E. Client References - Vendors must provide a listing of at least three client references with
a project similar to our District. If possible, provide clients that are currently using the service
you provided. Please include the following information:

s Name of client.
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e Description and date of service that vendor provided.
Internet link address to service provided by the vendor.
e Current client contact name and telephone number.

F. Cost Quote- Vendors must include the cost for the requested services. Please include item
descriptions, pricing, taxes and a total final price. All hourly rates, fees, charges for team
members working on this project must be provided. The District will not be responsible for
expenses incurred in preparing and submitting this proposal.

Selection Process and Criteria;

The selection process will involve the review of the proposals for compliance with RFP
requirements. In addition, they will be evaluated for experience of assigned personnel. Cost will
not be a sole selection criteria. Based upon review of the written proposals a final
recommendation will be made to the Board of Directors to award the agreement.

Evaluation criteria to be considered during the selection process will include:
e Functionality: Ability to meet the software and hardware requirements with the current
District operating system.

e (Company Profile and References: Vendors related experience in successful
implementations of websites for similar organizations and projects. Vendor’s company
profile, including stability (financial and organizational), organizational structure,
references and Program Manager/other staff.

e Qverall Cost of Project: Total cost to provide the software and hardware to include
delivery, installation, training, data conversion, additional hardware, maintenance and
other miscellaneous costs.

s Responsiveness to Proposal: The prospective vendor’s grasp of a project as reflected by
completeness and overall organization of the proposal package as well as the soundness
of approach and time schedule for implementation.

The District reserves the right to reject any and all proposals, to waive any informality, defect or
irregularity in a proposal, to conduct negotiations with any firm, to alter the selection process in
any way, to postpone the selection process for its own convenience at anytime.

Nothing in this RFP shall be construed to obligate the District to negotiate with a particular firm
or enter info a contract with any particular firm. This RFP is not an offer to contract or to enter
into a binding contract or agreement of any kind.

The District reserves the right to reject any or all proposals submitted.

It is anticipated that the selection process will be completed and a vendor will be awarded by

Jannary 24, 2009,
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Sacramento-Yolo Mosquito and Vector Control District

January 21, 2009 Board Meeting

6.  Board Consideration and Approval of District Officers for
President, Vice President, and Secretary and Delegating the
Manager to Perform Responsibilities of the Secretary.

Staff Report:

The following is an excerpt from existing law:

2027. (a) At the first meeting of the initial board of trustees

of a newly formed district, and in the case of an existing
digtrict at the first meeting in January every year or every
other year, the board of trustees shall elect its officers.

(b) The officers of a board of trustees are a president and a
secretary. The president shall be a trustee. The secretary may be
either a trustee or a district employee. A board of trustees may
create additional officers and elect members to those positions. No
trustee shall hold more than one office.

The current officers of the Board are President, Vice President, and Secretary.
1 have also included the District Rules and Proceedings which discuss this as well.

The relevant sections are Section 4 (Election of Officers), Section 5 (Terms of
Office), and Article IV (Officers and their Duties).

RECOMMENDATION: Pleasure of the Board.




Sacramento-Yolo Mosquito and Vector Control District
Rules for Proceedings of District Board Meéﬁngs

Theses are the rules of proceedings for the Sacramento-Yolo Mosquito and Vector
Control District. All meetings shall be held in accordance with Section 2028 of the
Health and Safety Code Law and in accordance with applicable sections of the Brown
Act (Government Section 54950 and following) and any and all laws governing public
meetings.

For these rules and proceedings, a District Board Meeting shall be defined as described in
Government Code Section 54952.2 of the Brown Act.

These rules are adopted pursuant to Health and Safety Code 2029(e)

Article L. Time of Holding Meetings

Regular meetings of the District Board of Trustees shall be held once each month on the
third Wednesday of the month at 10:00 a.m. (amended by Resolution on April 2008)

Article IL.___ Place of Holding Meetings

Regular meetings of the District Board of Trustees shall be held at the District office in
Elk Grove at 8631 Bond Road, Elk Grove, California, 95624.

Article ITE __ Rules of Procedure for Meetings

1. A Quorum

For District Board Meetings, a quorum shall consist of a simple majority of
total appointed Board Members. If less than a quorum is present at any
meeting, the members present may adjourn the meeting to a time and place
specified in the order of adjournment

2. Presiding Officer

The President of the Board shall preside over all meetings. In the absence of
the President, the Vice-President shall preside.

3. Board Officers

The elected officers of the District Board shall consist of:
a) President
b) Vice-President



c) Secretary

4. Election of Officers

Board Officers shall be elected annually, with the election held at the regular
meeting in the month of January

5. Terms of Office

The term of office for Board officers shall consist of one full year. Each
officer shall serve for one term. Each Officer shall serve not more than one
consecutive term in the office to which elected, unless re-elected by 2/3 vote
of the Board.

6. Eligibility to Hold Office

Any member of the Board of Trustees may be elected to hold any office.

7. Order of Businesé

The order of business to be considered at the meeting shall be at the discretion
of the presiding officers. The District Manager shall provide an agenda to
each Board Member and shall post an agenda at the District Main Office and’
Yolo County Office entry ways. An agenda will also be posted on the
District’s website.

In accordance with the Brown Act, Board Action and review shall be limited
to items on the distributed agenda.

New business not so indicated on the agenda shall be referred to a future
agenda for Board review and action. The Board may discuss and take action
on non-agenda items when one of the following situations exist:

a) Inan “emergency situation”, upon a determination by a majority vote
that such an emergency exists. “Emergency situation” means a work
stoppage, crippling disaster, or other activity which severely impairs
the public health or safety, or

b) Ifthe need to take action arose subsequent to the agenda being posted
Such a determination must be made by two-thirds vote of the Board, or
if less than two-thirds are present, by unanimous vote of the members
present, or

¢) At a continued meeting the item was mcluded on a posted agenda for a
prior meeting occurring not more than (5) days priot to the continued
meeting.

8. Recording of Voies




Where a split vote appears imminent, any member may request a vote by a
roll call, and the vote of each individual Board member shall be recorded by
the Secretary of the Board.

9. Recording of the Minutes

In regular District meetings, the Secretary of the Board shall be responsible
for recording the minutes with their entry into the current District minute file.
In the absence of the Secretary of the Board, the presiding officer shall
appoint an acting secretary to record the meeting minutes, as shall also apply
to supplementary meetings of the Board.

10. Amendment of Articles and Bylaws

Amendment of any article, or bylaw thereof, in these adopted regulations may
be passed by the majority vote of the quorum, provided that such proposed
amendment be presented in writing and reviewed by the Board under the
agenda of at least one prior meeting of the Board. Such amendments so passed
shall become effective with their entry into the minutes of the regular meeting.

Article IV ___ Officers and their Duties

President: When necessary, the President shall be the official representative of the
District. He or she shall have the power to appoint committees, and such other powers as
may be delegated by the Board from time to time.

The President shall be responsible for opening meetings promptly and for administering
the business of the day, expediently and with appropriate order and decorum.

Vice-President: In the Absence of the President, the Vice-President shall assume the
duties of the President.

Secretary: The Secretary shall serve as Parliamentarian and assist the President as
necessary. In the absence of the President and the Vice-President, the Secretary shall
assume the duties of the President.

It shall be the duty of the Secretary to authenticate, by his or her signature, when
necessary, all of the acts, orders, and proceedings of the Board.

The Secretary shall further be responsible for recording the minutes and keeping records.
The Secretary may delegate their responsibilities to the Manager.





