




















































































































2009-2010 Proposed Expenditures

Salaries and Benefits $ 6,704,810.00

Operational

" Liability Insurance $ 10,000
Safety Program $ 5,000
Lab Services $ 145,000
Ecological Management $ 53,000
Fish Hatchery $ 17,360
Education Program $ 400,000
Microbials $ 1,055,000
Insect Growth Regulators $ 785,000
insecticides $ 400,000
Alrcraft Services $ 470,000
Geographic Information Systems $ 14,875
information Technology $ 26,700
Communications $ 95,000
Conirol Operations $ 38,000
Vehicle Parts and Labor $ 149,000
Gas and Petroleum Products $ 225,000
Structure and Grounds $ 75,000
Member Training $ 105,430
Office Expense $ 35,000
Auditing/Fiscal $ 12,500
Professional Services $ 182,000
Rents and Leases $ 4,600
Materials and Supplies $ 9,000
Utilities $ 100,000
Equipment Replacement $ 5,000
Capital Improvements $ 153,000
Research $ 100,000
Building Improvement $ 40,000

Emergency Vector Response®
Operational: $ 4,709,865
Total Expenditures § 11,414,675
Expected 2009-2010 Revenue $ 10,052,335
From Reserves 5 1,362,340
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Expenditures

Salary Expenditures

The District expenditures for Salaries, temporary help, retirement and insurance is
proposed to be $6,704,810.00

Please see the enclosed Organizational Chart.

PROPOSALS:
The Manager recommends the following:

The current CPI is -0.4 % (April 2008-April 2009). Past practice has provided for COLA
increases to employee salaries based on the current CPI for West Urban Cities (more than
1.5 million). Based on this information the Manager does not propose an increase in
employee salaries.

Further, the Manager proposes his own schedule be adjusted to align with the current
economic situation. The Manager and the Board began good faith negotiations on a
contract renewal prior to the current economic situation. Adjusting the work schedule to
remain at the 2008-2009 salary level is prudent until the District financial situation is
more stable. '

The District Cafeteria plan provides benefits to employees that take the medical plan up
to $1000.00. Residual money is not offered to the employee above the $650.00. For those
that do not take the medical plan the Cafeteria plan remains at $650.00.

No other changes are proposed

The following categories are breakdowns of the Employee Expenditures:

Retirement Fund

The Public Employees Retirement System employer contribution will be 17.815 % for fiscal year 2009-
2010. The District has paid the 8% employee portion as well as the employer contribution, bringing the
total monthly expense to 25.815% of gross monthly salary.

2008-2009 Budget | 2008-2009 Est. Expenditure | Proposed 2009-2010 Budget

$1,115,000.00 $1,115,000.00 $1,140,063.00

Group Insurance

District policy for group insurance funds $650 per employee per month. This provides for premiums for
major medical, dental, long-term disability, life insurance, and the vision plan. This fimd is also used to pay
for retirees health benefits and eligible employee medicare costs. This includes the funds for Trustees if all
were to take advantage of insurance ($156,000.00) as well as retiree insurance costs ($54,781.00)

2008-2009 Budget | 2008-2009 est. Expenditure Proposed 2009-2010 Budget

$1,105,659.00 $1,062,781.00




Unemployment Insurance

Unemployment expenses varies year to year depending on the number of unemployed employees, the
number of months unemployed, and the amount of salary received prior to release from employment. EDD
is often 6 months to a year late in billing which further complicates the budgeting process. Recent
legislative changes suggest an increase in this category is prudent.

2008-2009 Budget | 2008-2009 Est. Expenditure | Proposed 2009-2010 Budget

$5,000.00 $5,500.00 $5,000.00

Worker’'s Compensation

The workers compensation budget consists of the amount to cover all claims for the current year and is
programmed to fund current claim expenses that continue for up to 48 months. The Vector Centrol Joint
Powers Agency determines the District’s 2009-2010 fiscal year payment based on the estimated annual
payroll and is adjusted to the actual annual payroll at the end of the fiscal year. Due to the savings we have
realized over the last few years staff proposes this account be paid out of our Contingency fund.

2008-2009 Budget | 2008-2009 Est. Expenditure | Proposed 2009-2010 Budget

$109,947.00 $ 109,947.00* $123,108.00*

* This category was funded from the District VCIPA contingency fund.

Operational Expenditures

Each category is listed in the following pages with a brief description of the items in the
various categories.

Liability Insurance

The liability insarance account provides coverage for general liability, vehicle liability, aufornobiie
comprehensive and collision coverage, property damage, boiler machinery coverage, airplane coverage,
employment and overhead expenses for services which do not directly relate to any particular insurance
program. The estimated rates for all liability coverage are based on annual payroll and will be adjusted to
the actual annual payroll at the end of the fiscal year. Due to the savings we have realized over the last few
years staff proposes this account be paid out of funds from our member Contingency Trust Fund. $10,000
remains in this account to address non-owned aircraft insurance and other potential insurance needs.

2008-2009 Budget | 2008-2009 est. Exbendihlre “Proposed 2009-2010 Budget

$135,000.00 $135,000.00* $ 134,000.00* (10,0600)

¥ This category was funded from the District VCIPA contingency fund

Safety Program

This is funded from our VCIPA Member Trust Fund Account. Excess funds from our
VCIPA account would be used to fund this account.

2008-2009 Budget | 2008-2009 Est Expenditure | Proposed 2009-2010 Budget

$5,000.00 $2,300.00 $5,000.00




Laboratory Services

The Laboratory Services fund will continue to provide for the mosquito colony, the light frap program, the
EVS surveillance program, tick surveillance program, resistance program, and general laboratory supplies
and equipment. Staff proposes to reduce survejllance on chickens testing from 90 every week to 60 every
other week (a $20,000 savings). Staff also will not purchase plate reader ($7,500 savings) and repair of
Magnet Traps (performed in-house at a $6500 savings). We have also discontinued our Liguid Nitrogen
back-up system ($3,500).

Notes: The District testing cost per pool is approx. $3.79 (without labor), while the cost for outside testing
is currently $20.00 per pool

2008-2009 Budget | 2008-2009 Est. Expenditure | Proposed 2009-2010 Budget

$203,000.00 $130,000.00 $145,000.00

Ecological Management Department

This category is used to track our expenses for equipment and labor to enhance BMP practices on various
land uses including, but not limited to, agricultural, wetland, or other similar habitats. This department has 3
employees (One Supervisor and 2 technicians) in addition to 2 backhoes and other heavy equipment. We
propose to continue to assist in the implementation of BMP’s with this category.

2008-2009 Budget | 2008-2009 Est. Expenditure | Proposed 2009-2010 Budget

$53,000.00 $30,000.00 $53,000.00

Fish Hatchery Supplies

Our mosquitofish hatchery at Bond Road supplies the public with mosquitofish and other predatory fish. It
also provides fish for rice fields, wetlands, and other relatively permanent water sites. The budget does not
include personnel costs (Up to 3 full-time employees).

2008-2009 Budget | 2008-2009 Est. Expenditure | Proposed 2009-2010 Budget

$21,700.00 14,500.00 $17,360.00

Public Education Program

Services and supplies for the education program include pamphlets, bookmarks, stickers, leaflets, and booth
entry fees. We intend to have an aggressive outreach program to educate the public regarding WNV.
Daily/Weekly news ads and publications will be used for the next few years.

The Board previously adopted a “modified” advertising/outreach plan in early 2009 to initiate a program
while recognizing potential shortfalls in revenue. The plan authorized by the Board allowed negotiations to
be made by the PIO at the beginning of the mosquito season. Staff is proposing to maintain the outreach
program close to the 2008-2009 level in light of potential reductions of funding resources with the goal of
enlisting the public at helping identify mosquito developments sites, as well as continue the process of
changing public behavior to reduce activities that result in mosquitoes

In addition we have seen tremendous outreach and partnerships from recent oufreach efforts. Staff proposes
to maintain those efforts.

2008-2009 Budget | 2008-2009 Est. Expenditure | Proposed 2009-2010 Budget

$460,000.00 $435,000.00 $400,000.00




Insecticides

The insecticide account is used for all field insecticides and any laboratery experimental insecticides. The
expenditure in this account can vary from year to vear depending on the amount of water available for
irrigation of agricultural crops and wetlands.

Staff proposes to maintain the budget at 2008-2009 values While the District fully intends to maintain an
aggressive approach in undertaking a larviciding program in both our urban and rural areas anticipating and
addressing potential reductions in adult mosquito control methods,

Microbial = $1,055,000.00
Insect Growth Regulators = §785,000.00
Insecticides = $400,000

2008-2009 Budget | 2008-2009 Est. Expenditure | Proposed 2009-2010 budget

$2,520,000.00 $2,225,000.00 $2,240,000.00

Aircraft Services

Alrcraft services are paid on an hourly basis regardless of the amount of acreage sprayed. Increases in this
item reflect the increase in larviciding and adulticiding to address activity, as well as fuel charge increases .
We intend to perform validation trials to ensure we are getting maximum performance from our larviciding
treatments.

2008-2009 Budget | 2008-2009 Est. Expenditure { Proposed 2009-2010 Budget

$500,057.00 $400,000.00 $470,000.00

Geographic Information Systems

This category addresses our Geographic Information programs, and includes expenses for aerial
photographs, software updates, and printer capabilities.

2008-2009 Budget 2008-2009 Est. Expenditure | Proposed 2009-2010 Budget

$13,000.00 $10,000.00 $14,875.00

information Technology

This category addresses software requirements and hardware capabilities for all other administrative and
department uses, and includes software lcensing, hardware, and other associated costs.

2008-2009 Budget 2008-2009 Est. Expenditure Proposed 2009-2010 Budget
$32,000.00 $ 10,000.00 $26,700.00
Communications

Monthly service and maintenance for telephones, mobile radios, and any new installations draw from this
account, Established internet connections are also reflected in this category. We have included phone
calling capabilities fo employees to enhance our response time on service requests. This includes our office
phone system and communication devices used by our field personnel (Nextel).

2008-2009 Budget | 2008-2009 Est. Expenditure | Proposed 2009-2010 Budget

$95,000.00 $95,000.00 $95,000.00




Control Operations

All non-vehicle equipment such as puraps, sprayers, hand-cans, small motors and safety equipment are
provided for in this account.

2008-2009 Budget | 2008-2009 est. Expenditure | Proposed 2009-2010 Budget

$38,000.00 $22,000.00 $38,000.00

Vehicle Paris and Labor

The District uses this fund for all repairs, parts and maintenance to the trucks, tractors, backhoes, trailers,
and ATV’s the District owns. Also included in this account is the outside labor and service.

2008-2009 Budget | 2008-2009 Est. Expenditure | Proposed 2009-2010 Budget

$149,000.00 $144,000.00 $145,000.00

Gas and Petroleum Products

Uncertainties in oil producing regions make this category volatile at best. Staff is using estimates from last
years to budget for this year.

2008-2009 Budget | 2008-2009 Est. Expenditure | Proposed 2009-2010 Budget

$250,716.00 $160,000.00 - $225,000.00

Structure and Grounds

This account provides for expenditures needed to build, maintain, and repair the structures, buildings, and
grounds at District-owned facilities. This includes maintenance costs such as painting, plumbing, electrical,
herbicides and other repairs.

Our facility is now 15 years old, and we need to address normal maintenance issues relative to a building.

2008-2009 Budget | 2008-2009 Est. Expenditure | Proposed 2009-2010 Budget

$74,000.00 $70,000.00 $75,000.00

Memberships, Education, and Training

This fund provides for AMCA and MVCAC conference and meeting expenses, which are attended by
Trustees and District staff. Other items include the Christmas gathering, MVCAC and AMCA dues,
publications, and employee training (computer, supervisory, etc.). Travel to various association meetings
has been included.

2008-2009 Budget | 2008-2009 Est. Expenditure | Proposed 2009-2010 Budget

$115,000.00 $90,000.00 $105,430.00

Office Expenses

All costs for office equipment maintenance, maps, postage, stationary, office supplies, field binders and
books are included in this account.

2008-2009 Budget | 2008-2009 Est. Expenditure | Proposed 2009-2010 Budget

$35,000.00 $25,000.00 $35,000.00




Auditing / Fiscal Fee

All services for auditing and preparation of the State Controllers report are drawn from this account, as weil
as GASB compliance procedures and documents. .

2008-2009 Budget

2008-2009 Est. Expenditure

Proposed 2009-2010 Budget

$12,500

$11,500.00

$12,500.00

Professional Services

This account provides for attorney fees, consultant fees, soil/water testing, pre-employment physicals,

uniforms, drug testing, water quality compliance, and related outside services.

2008-2009 Budget

2008-2009 Est. Expenditure

Proposed 2009-2010 Budget

$150,000.00

$ 75,000.00

$182,000.00

Rents and Leases

This category funds special shop tools, field equipment, and other items that are rented.

2008-2009 Budget

2008-2009 Est. Expenditare

Proposed 2009-2010 Budget

$4,000.00

$5,000.00

$4,000.00

Materials and Supplies

The materials and supplies line item covers a large number of items that are used in the shop and the field

but are not accounted for in other areas.

2008-2009 Budget

2008-2009 Est. Expenditure

Proposed 2009-2010 Budget

$9,000.00

$9,000.00

$9,000.00

Utilities

Utjlity charges to the District are forecast based on previous year expendifures.

2008-2009 Budget

2008-2009 Est. Expenditure

Proposed 2009-2010 Budget

$98,000.00 .

$95,000.00

$100,000.00

Equipment Replacement

2008-2009 Budget

2008-2009 Est. Expenditure

Proposed 2009-2010 Budget

$5,000.00

0

$5,000.00

Capital Qutlay

We propose funding this category to provide vehicles for personnel as needed to keep our fleet current and
investigate the addition of alternate fuel vehicles.

2008-2009 Budget

2008-2009 Est. Expenditure

Proposed 2009-2010 Budget

$60,000.00

0

$153,000.00

10



Building Improvement Fund

This account was created to enhance our existing buildings or address critical maintenance issues. We
propose the following projects: ‘

1} Asphalt resealing
2) Miscellaneous to be brought to the Board

2008-2009 Budget | Est. 2008-2009 expenditure | Proposed 2009-2010 Budget

$40,000.00 $0 $40,000.00

Emergency Vector Response

This account is used fo {rack unanticipated emergency responses made by the District. $1.00 is placed in the
account, but the District has $1.0 million dollars in reserve in the event of a public health emergency
requiring immediate district response that cannot be absorbed through the existing budget. This amount has
been reduced due to suspension of ProplA and a loss of property tax revenues.

2008-2009 Budget | Est.2008-2009 Expenditure | Proposed 2009-2010 Budget

$1.00* $0 $1.00

Research Fund

We are proposing expenditures in this category to collaborate with The University of California and other
researchers on issues relative to WNV, ULV activities, and associated regulatory issues we will need to
address over the next few years.

Ecological Risk Assessment ** $50,000.00
Miscellaneous _ $£50,000.00

2008-2009 Budget | Est.2008-2009 Expenditure | Proposed 2009-2010 Budget

$100,000.00 $66,000.00 $100,000.00

Salaries/Benefits $6,704,810.00
Operational $4,709,865.00

Total Expenditures: $11,414,675.00

Total Anticipated 2009-2010 Revenues: $10,052,335.00

From Reserves < $1,362,340.00>
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